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Empowered lives.
Resilient nations.

2016 ANNUAL WORK PLAN
SOCIAL COHESION PROJECT

CP Outcome/UNDAF Key Priority 4: National institutions effectively support transparency, accountability,
participatory democracy and human rights by 2016.

UNDAF Outcome 4.1: National institutions foster democratic governance for all, especially women and
children by 2016.

UNDAF AP Output 4.1.2: Capacity of National Institutions strengthened for collaborative dialogue to support
the establishment and operationalization of the National Peace Architecture.

CP Output: Governance SWAP, national investment & capacity development plan; Strategic & capacity
development plans for Parliament, Ombudsman, MHRC, MEC.
Expected Project Outputs:

Output 1: A National Peace Architecture framework developed and adopted

Output 2: Selected women and youth have capacity to actively participate in violence prevention, Dialogue,
Mediation and Social Cohesion

Output 3: Effective project management services delivered.
IRRF Indicators (Output 5.5 and 5.6)

Indicator 5.5.1 Extent to which sustainable national and local human and financial capacities are place to
address emerging and/or recurring conflicts (Milestone 2016:3)

Indicator 5.6.1 Extent to which national mechanisms for mediation and consensus-building show increased
capacities to build consensus on contested issues, and resolve disputes (Milestone 2016:3)

Corresponding activities in annual work plan: 1.1, 1.2, 1.3, 1.4, 2.1

Implementing Partner: Office of President and Cabinet (OPC), National Peace Architecture Secretariat



Brief Description

The Social Cohesion project is designed to support the Government of Malawi in its endeavour to establish a
National Peace Architecture (NPA) that will provide a platform for collaborative dialogue, peace building and
conflict prevention. This is in line with the constitutional provision, section 1 3(1), which calls for the “adoption
of mechanisms for peaceful settlement of conflicts through, among other strategies; conciliation, and
mediation to ensure that the country is secure and democratically mature”. Building on all the support rendered
to the Government of Malawi in this area since 2012, which has among others resulted in key stakeholder
acceptance and buy-in, as well as a Report for the establishment of a NPA in Malawi, draft NPA strategy and
draft Peace policy, UNDP will in 2016 continue to support the processes toward the establishment of this
national peace architecture. The AWP will focus on supporting the creation of a conducive policy environment
and legal framework for the establishment of the NPA, and this will be through; finalization and approval of
the Strategic Plan and draft Peace Policy; Drafting the NPA Bill; and the piloting of the NPA structures in 3
districts. Approval of Peace Policy is pivotal to realize results of interventions planned for 2016. This AWP
will also continue to support initiatives aimed at increasing the participation of youth and women through
youth and women peace forums at both national and regional levels.

Project Title: Social Cohesion Total Resources Required: $

Project component. Democratic Governance Total Allocated Resources:

Atlas Award ID: 00073899 e Regular: $ 300,000.00
Project ID:

Start Date: 01.01.2016

End Date: 31.12.2016

Implementation Modalitv: NIM

e WP\ . !
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Annex lil: OFFLINE RISK LOG

::.c.wmﬁ Title: Social Cohesion

| Project ID: 00073899

ﬁ Date: 1* January to 31% December, 2016 \_

implemented by
other stakecholders

project will
face
implementation
problems

government and civil
society in the
implementation  will
mitigate this.

Type Description Impact (I} & | Countermeasnres/Mgt | Responsible | Status Status Status Status
Probability response Party Q1 Q2 Q3 Q4
Political Political stalling to | Continued Enhanced lobbying and | OPC, UNDP
adopt NPA & NPP | postponements | Advocacy for support
on NPP [ from MPs, Senior Gwt
discourse that | officials and  other
have negative | stakeholders
impact on
establishment
of NPA
=3
P=3
Financial Limited resources to | Unexpected Ensure that funding | OPC.UNDP
enable dwindling base is broadened by
implementation  of | financial base | holding interface
interventions and [ack of | meetings with donor
effectively donor support | and business
will lead to | communities to
fatlure to | mobilize additional
complete resources.
planned project
activities
=4
P=4
Organisational | Weak link  with | If the project is | The ongoing | OPC
other projects and | perceived to be | collaborative
programmes exclusive, the | relationship  between

14




OPC to further ensure

=4 that an  inclusive
p=4 process to involve other
stakeholders
appropriately
Security Lack of access to | There might be | Composition of DPCs | OPC
conflicling access should have people who
parties/communities | problems  to | command authority
parties in | which can be drawn on
conflict or | for enforcement of
communities interventions
who might be
resistant to an
intervention.
=4
P=4
Operational Technical staff are | There is | Project Officer has been | UNDP

withdrawn as a
result of funding
challenges

medium-high

possibility of
withdrawal of
PDA support to

Malawi. This
could  affect
quality of
technical and
advisory
support to
partners.

1=4

P=4

recruited and an
intensive programme of
capacity butlding to
both project Officer and
Program Analyst will
be embarked on to the
extent possible.
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